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Instructions to candidates:
1. The question paper contains 4 parts — part A, part B, part C and part D .
2. Part A consists of 4 sections LII, III and IV.
3. Write the serial number of questions properly as given in the question paper while answering.
4. Write the correct and complete answer.

PART - A

I. Choose the correct answer: 5x1=5
1. Top level management consist of
a) Chairman
b) First line management
¢) Division heads
d) Supervisors

2. Henri Fayol was a
a) Social scientist
b) Mining engineer
c) Accountant
d) Production engineer

3. A strategy is derived from
a) Policy
b) objectives
¢) method
d) Rule

4. Ganga Ltd., is a company dealing in metal products. The work is mainly divided into
functions including production, purchases, marketing, Finance and Human resources. Identify
the type of organisational structure followed by the organisation.

a) Functional structure
b) Divisional structure
¢) Formal structure

d) Informal structure

5. Which of the fallowing is promotion mix?
a) Advertising
b) Production
c) Transportation
d) price



I1. Fill in the blanks by choosing appropriate word/words from those given in the brackets:  5x1=5
[ Motivator, Trade mark, Emergency, Budget, capital structure, motivation]

Gang plank can be used in case of

6

7. A is a statement of expected results expressed in numerical terms.
8 is the technique used to motive people in an organisation.

9

refers to the mix between owner’s funds and barrowed funds.

10. The part of the seal that is given legal protection is called

III Match the fallowing: 5x1=5
11. A B
a) General guidelines 1) Management function
b) Authority ii) Staffing process
¢) Recruitment iii) Charecterstics of business
d) Controlling iv) Pramotion technique
e) Advertisement v) Right to commond

vi) Marketing

IV Answer the following questions in one word or one sentences each: 5x1=5
12. What is process?
13. State any one difference between training and development.
14. Name the theory evolved by Abraham Maslow.
15. A company wants to establish a new unit in which a machinery worth Rs. 10 lakh is involved.
Identify the type of decision involved in financial management.
16. In which year the consumer protection Act was passed?

PART-B

V Answer any six of the following questions in Two or Three sentences each. Each question carries 2
marks: 6x2=12

17. Define Management.

18. State any two principles of Scientific Management contribution by F W Taylor.

19. What is ‘Method’ under plan?

20. State any two differences between Formal and Informal organisation.

21. State two internal source of Recruitment.

22. State any two psychological barriers to communication.

23. Write any two limitation of Controlling.

24. State the twin objectives of financial planning.

25. Give two examples for convenience goods.

26. State any two responsibilities of consumer.



PART-C

VI Answer any Six of the following questions in 10-12 sentences each. Each question carries 4 marks:

6x4=24

27. Briefly explain any four principles of management contributed by Henri Fayol.

28. Write a note on Social environment and Technological environment.

29. The court passed an order to ban polythene bags as

e These bags are creating many environmental problems
e Society is general is more concerned about quality of life
e The government decided to give subsidy to jute industry to promote this business
e Innovative techniques are being developed to promote this business.
Identify the different dimensions of business environment by quoting the lines from the
above particulars.

30. No enterprises can achieve its objectives without systematic planning. Do you agree with
this? Give any four importance in support of your answer.

31. Akash is working in an organisation. After every three months , his manager transfers him
from one department to another so that he may gain a broder understanding of all the
departments of the organisation.

Name and explain the method of training Akash is undergoing.

32. Briefly explain the first four steps involved in controlling process.

33. What do you call the capital needed for day to day operations? State any three factors
affecting such capital needs.

34. As a publisher, you have published a new book on marketing management. How will you
determine the price of this book? Briefly explain any four factors of pricing.

35. State any four differences between advertising and personal selling.

36. Briefly explain any four rights of consumer.

PART-D

VII Answer any three of the following questions in 20-25 sentences each. Each question carries 8

marks.

3x8=24
37. Explain the objectives of management.
38. ‘The role of organization is important for a business organisation to successfully achieve its
goals’ explain the importance of organization to justify this statement.
39. Explain the stages involved in staffing process.
40. Explain the principles of Directing that must be followed for effective direction.

41. Explain any eight functions of marketing .

SPECIAL NOTE: Part-A : Questions should be selected from stipulated chapters only.






